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 A nation’s economic success is

determined by its political institutions

 States that have foregone centrally

controlled power but have instead fostered

a jostling of competing interests under the

rule of law and secure property rights have

prospered

 Inclusive democracies with strong

independent judicial systems thrive

 The cultivation of freedom and the stability

of institutions beget prosperity
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The Worldwide Governance Indicators (WGI) project



Transparency and governance

Governance Health

Health policy

Healthcare management

Clinical practice

Better human resources

Lower costs

Effective investment



OBJECTIVES

 Making information transparent and accountable to all citizens

 Evaluating the results of health system agents, allowing the

comparison, identification and sharing of best practices

 Facilitating assessment and knowledge

Information to evaluate Transparency and accountability

 The Observatory mission is to promote transparency and generation of

knowledge of the health sector in Catalonia, making the necessary

information available to managers, professionals, students, citizens and

administrators, with impartiality, credibility and rigor.

Mission and objectives

Catalan Health System Observatory
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ResultsData model

Patients distributed by Health 

Region

Patients distributed by Age and 

Sex

Distribution by diagnosis and  

treatments

Information and data analysis1

Value for the Health Information in Catalonia



To open as much information as possible
from the public health system Catalan, 
anonymously and securely 

To provide information and services for 
research purposes

Promoting Open Data, 
transparency and access to the 
information

Facilitating research and 
translational innovation

1

2

To increase the capacity of data analysis of 
the Department of Health and its attached 
bodies

3
Improving and safeguarding 
public health by increasing the 
knowledge of the health care 
system

Information and data analysis1

Value for the Health Information in Catalonia

 To design and implement an organization that maximizes the value of the

Catalan health system information



In 2013-16 Government Plan, the Government is committed to opening up public 

data with the aim of increasing transparency to the public

Economic 

development

Citizenship 

involvement

Efficiency

Accountability

 Open Data is a practice that advocates for free public access to government

data without legal or technical limitations

 Having access to government information ensures transparency and access

to information, efficiency and equal opportunities

Information and data analysis1

Value for the Health Information in Catalonia



Results Center

Transparency and accountability2

 The mission of the Results Centre is to measure, evaluate and

disseminate the results achieved by the different healthcare agents

 It aims to be the reference instrument for citizens, providers and

administrators.

 It offers of an integral, comprehensive and transparent system for

measuring and evaluating the results achieved by the different

healthcare agents

 It allows making providers accountable for their outcomes, and

fosters comparison between suppliers, promoting benchmarking and

sharing best practices.



20122010-2011 2013

 Indicators of 

lifestyles, use 

of healthcare 

resources and  

quality of care

 Hospital care

 Primary care

 Results centre 

by centre

 Citizens 

version

 Hospital care

 Primary care

 Results centre by centre

 Citizens version

 Benchmarking  and 

identification of best 

practices

 Mental health

 Long term care 

 Interactive tool

 Open data

First region in Spain to 

make available the results at 

the provider level

Why do we have a 

Results Centre?

To increase 

transparency and 

accountability to 

the citizens and to 

the healthcare 

sector, regarding 

the use of public 

resources and the 

results of the 

system

To promote 

benchmarking and 

the identification 

of best practices

1

2

Results Center

Transparency and accountability2
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Results Center

Transparency and accountability2
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Results Center
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Macro

Catalan health system

Meso (centers)

Benchmarking

Micro (professionals) 

Best practices

Results Center
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 The 2012 report contained 60 

indicators on 5 dimensions:

 Patient centred care

Clinical effectiveness

 Efficiency

 Sustainability

Research and teaching

 Indicators centre by centre (63 hospitals)

 Information about the number of cases, adjusted 

indicator, and confidence intervals

 2013

 Some new indicators, classified in 7 dimensions

Ranking with the centres with best and worse results

 “Voice of the Expert” and “Best practice”

Citizens version

 Interactive tool, and open data

Results Center

Transparency and accountability2
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% Avoidable hospitalizations, 2011

Results Center

Variability analysis and benchmarking3



HPE en excés respecte el primer quartil / GRDM 

Avoidable 
hospitalizations

Hospitals in the P25

Hospital de Sant Rafael

Hospital de Santa Maria

Hospital Sagrat Cor

Hospital Verge de la Cinta

Hospital de Sant Jaume d'Olot

Hospital de Sant Boi

Hospital de Tarragona Joan XXIII

Hospital Vall d'Hebron

Hospital de Sant Pau i Santa Tecla

Hospital de Puigcerdà

Hospital Clínic

Parc de Salut Mar

57.560

AH / Med DRG

If all hospitals would have the percentage 
of avoidable hospitalizations as that of the 

P25, the would be save 30.489 
hospitalitzations (69 Mn € year)

Results Center

Variability analysis and benchmarking3



PCT with the highest and lowest number of receipts per user and year per year

*

Percentile 5 Percentile 95
N
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 Percentile 5: 20,2

 Percentile 95:29,1

 Catalonia: 27,9

Catalonia mean: 27,9

19,7

19,9

20,0

20,1

20,2

20,2

20,2Palau Solità i Plegamans

12,0

Artesa De Segre

14,0

Polinyà-Sentmenat

15,5

La Jonquera

17,2

Barcelona 10h - Sant Martí

17,3

19,6

18,2

Sant Hipòlit De Voltregà

18,7

Camprodon

18,7

Salou

19,3Badalona 8 -Nova Lloreda

19,6

Barcelona 5c - Sarrià

Igualada 1

Llançà

Badalona 10-Nova Lloreda - Montigalà

Pallars Sobirà

Barcelona 5d - Vallvidrera-Les Planes

Barcelona 2j - Monumental

Barcelona 8a - Vilapicina

Igualada 2

Sabadell 3a - Ca N’oriac

Tarragona 2 - La Granja - Torreforta

Cornellà De Llobregat 3 - Gavarra

Calafell

Terrassa G Sud

Terrassa F Nord

29,9

29,9

30,0

30,1

30,5

30,5

31,3

Sabadell 3b - Nord

29,2

Hospitalet De Llobregat 11 - Gornal

29,2

Sabadell 7 - La Serra

29,2

Sant Adrià De Besòs 2 - La Mina

29,5

Barcelona 9e - Bon Pastor

29,6

Badalona 7a - Sant Joan De Llefià

29,7

Badalona 9 - Apenins-Montigalà

29,8

Badalona 5 - Sant Roc

29,9

Reus 5 - Barri Fortuny

Baix Berguedà

31,4

31,5

32,6

Terrassa C Can Parellada

Barcelona 10d - Besós

Results Center

Variability analysis and benchmarking3



Objectives: To analyze and reduce variability to 

increase the welfare of citizens, quality of care and the 

value of public resources

Taxa menor: 86.70

Taxa major: 331.30

Barcelona i AMB

Atlas of Variations

Standardized rates of 

hospitalization by Knee 

Primary Artroplasty

19

 X2-3 variation between the highest and lowest 

region¹

 For population over 85 years, the variation 

increases to x7-11 ¹

 There is value in understanding the underlying 

reasons of variability and work with the 

CatSalut (public insurance) and professionals 

to reduce it

 In July, we will present the Atlas of Variations 

on: Volume and Outcomes in Oncology and

Respiratory Diseases

1 Excluding Top 5 with highest and lowest standarized rates

Variability analysis and benchmarking3





Observatory of Innovation in Healthcare Management in Catalonia (OIGS)

Identification of best practices4

 The main objective of the Observatory is to collect, validate, organize and

disseminate the knowledge created, mainly within the healthcare system,

based on the multiple innovative experiences currently being developed
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• Primary care
• Hospital care
• Mental health
• Long term
• Emergency care

Public  and private
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Innovation in 

management

Web OIGS Questionaire Repository
Assessment of the 

evaluation

P
R
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U
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Repository

P
“Outstanding”

web OSSC

Has the 

initiative been 

evaluated?

Yes

No

P

Observatory of Innovation in Healthcare Management in Catalonia (OIGS)

Identification of best practices4



EXECUTIVE COMITEE INSTITUCIONAL COMITEE

Observatory of Innovation in Healthcare Management in Catalonia (OIGS)

Identification of best practices4

http://www.acmcb.es/


Healthcare system

Value to the innovative efforts of organizations Catalan health 

system

Managers

A showcase to promote and disseminate innovative experiences in 

management developed in the Catalan health system

Accreditation to innovative initiatives that have been evaluated

Reference methodology for the development, implementation and 

evaluation of new management initiatives

Area for sharing experiences and advice convened regularly 

(conferences, awards for innovation management, etc.)

Business

Information on trends and management needs in the Catalan health 

system

Observatory of Innovation in Healthcare Management in Catalonia (OIGS)

Identification of best practices4





http://observatorisalut.gencat.cat


